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District statistics: 

Schools:          39 
Grades:           PreK-12 
Enrollment:   26,000 
Area:               Suburban  
Website:        www.gpisd.org 

 

School statistics: 

Grades:            PreK-5 
Enrollment:    580 

Student population: 

14% African-American 
2% Asian/Pacific Islander 

21% Caucasian 
63% Hispanic 

1% Native American 
  
61% Free/reduced meals 
21% Limited English proficient 

Whitt Elementary Increases Student Engagement and Achievement with Time To Know 
 

 

Summary 

In August 2009, Whitt Elementary became one of the first schools in the nation to implement Time To 

Know to deliver engaging, standards-based instruction in math and reading/language arts through a 

one-to-one (1:1) computing model. Since then, the school has experienced increased student 

engagement, improved achievement on district assessments, increased attendance, and decreased 

discipline issues. 

 

Challenges 

•  Teaching 21st century learners 

•  Increasing student engagement 

•  Fostering a culture that encourages innovation    

 

Ervin C. Whitt Elementary is one of 25 elementary schools in Grand Prairie Independent School District 

(ISD), located between Dallas and Fort Worth in the western part of Dallas County. The school shares 

the district’s mission to “ensure student success through engaging learning experiences, collaborative 
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leadership, and a focus on maximizing student achievement.” Alisha Crumley, principal of Whitt 

Elementary, believes technology is critical to this mission. 

"Our students are digital learners,” she said. “A majority of their time outside of school is spent 

accessing the multimedia world through video games, computers, iPods and cell phones. Here in our 

building, we have a strong focus on increasing student engagement in classroom activities because 

that’s where profound learning comes from. Integrating technology into classroom instruction is 

essential because technology speaks to all our kids.” 

 

 

A 1:1 Computing Solution 

In fall 2009, Whitt Elementary and another school, Austin Elementary, became the first in Grand 

Prairie ISD to launch a 1:1 computing initiative — and two of the first schools in the nation to 

implement Time To Know. Time To Know is a complete, interactive curriculum system designed 

specifically for today’s one-to-one computing classrooms.  

 

Engaging digital learners 

“This is the first time students have had laptop computers in the classroom and they are elated,” said 

Crumley. “This technology speaks to a generation that understands digital media — because that’s 

how they do life.” 

At Whitt Elementary, Time To Know is available in two of five classrooms at the fourth grade level. The 

Time To Know classrooms are representative of the school’s student population and include general 

education, English as a Second Language (ESL), Title I, Response to Intervention (RtI), and special 

education students. In one classroom, the teacher focuses on reading/language arts. In the other, the 

teacher focuses on math. With Time To Know, each teacher guides the class using an engaging 

curriculum integrated with tools for classroom management, planning, assessment and collaboration.  

“Time To Know has definitely increased technology integration in our classrooms,” said Crumley. “It 

complements our district curriculum, CScope, wonderfully, and it aligns with the Texas Essential 

Knowledge and Skills (TEKS) so we know students are addressing state standards.” 

Encouraging thinking at a higher level 

To drive student learning, Time To Know delivers differentiated activities to every learner. The 

interactive curriculum also offers open-ended explorations and collaboration tools to deepen student 

understanding, increase motivation, and strengthen problem-solving skills.  

“Time To Know helps students think at a higher level, instead of the typical format of selecting an 

answer from a number of choices,” said Crumley. “With Time To Know, students think more deeply 

about the questions we’re asking.” 
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Empowering teachers 

For teachers, Time To Know provides time-saving tools that streamline classroom management and 

create a smooth flow between group and individual instruction. “Teachers love the management tools 

and being able to get every child’s attention, in a moment, using the computer screen. It’s very 

effective for moving back and forth from classroom conversations to independent work on the 

computer,” said Crumley. “With Time To Know, teachers are truly facilitating student learning.” 

Crumley believes this is due, in part, to the intensive professional development provided by Time To 

Know. “We have been well supported in the area of professional development,” she said. “Plus, our 

teachers have done a significant amount of collaboration with instructional coaches from Time To 

Know about how to effectively deliver instruction using a digital teaching platform.”  

 

Exciting students, teachers and parents 

Students and teachers alike are excited about this new approach to classroom instruction. “Time To 

Know is what this generation needs,” said fourth grade teacher Kathryn Wiggs. “It speaks to the 

interests of our students and it helps us address the many different levels of learning in our 

classrooms. We can easily differentiate instruction and monitor each student’s progress as they 

complete the activities, so we immediately know if students are mastering the content or if there’s a 

need to intervene. It’s much more effective than giving students an assignment, taking it home to 

grade, and then realizing that a large percentage of the class didn’t really understand the content. 

Because Time To Know provides immediate feedback, re-teaching and intervention can happen almost 

instantly.” 

Parents, too, are excited. “I’ve heard many positive comments from parents whose children are using 

Time To Know — and from those who aren’t using it,” said Crumley. “We now have parents of third 

graders asking, ‘How can I get my kids in the Time To Know classrooms next year?’” 

Crumley believes the success of the program is also inspiring other teachers to try new ways to engage 

students. “When teachers in other classes see how excited kids are about learning because of a 

platform like Time To Know, they become more motivated to be innovative and look for new ways to 

reach kids,” she said.  
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Results  

 Increased student engagement and motivation 

 Increased attendance 

 Decreased discipline issues 

 Improved student achievement 

 Improved school performance 

 

“At our school, we are ALL focused on what we can do to increase students’ level of engagement in 

our classrooms,” said Crumley. “Time To Know is something that has absolutely addressed that 

challenge for us. It’s motivating, students look forward to it, and they tell me they’re ‘learning better’ 

because they’re more interested.” 

Crumley has seen tangible benefits as well. “In our Time To Know classrooms, attendance rates are 

increasing, discipline issues are decreasing, student achievement is increasing, and the number of 

students participating in our RtI program is decreasing because of the differentiated instruction,” she 

said. “We’ve done some comparison studies using data from our district assessments and, almost 

across the board, students in our Time To Know classrooms are outperforming their peers.” 

For example, during the first semester of the 2009-10 school year, the percentage of students passing 

the district’s six-week assessments and benchmark  assessments in reading and math was higher in the 

Time To Know classrooms than in the school’s other fourth grade classrooms. Whitt Elementary also 

compared the Time to Know classes to fourth grade classes from the previous school year. On nearly 

every assessment, the Time to Know classes had a higher percentage of students passing. 

 

Independent evaluation  

In addition, from September 2009 to January 2010, Whitt Elementary was one of 16 classrooms that 

participated in an independent study evaluating the effects of Time To Know on Texas students’ 

learning. In English language arts, the study included eight Time To Know classrooms and eight control 

classrooms in two school districts. In mathematics, the study included four Time To Know classrooms 

and four control classrooms in Grand Prairie ISD only. Overall, the Time To Know students 

demonstrated greater learning in both math and English language arts. 
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Math results 

In the study, the Time To Know students far outperformed the control students in math reasoning 

abilities and open-ended items. For example, at Whitt Elementary, students earned an average of 37.9 

points out of a total of 50 points on the open-ended items for math. In contrast, students at the 

control school earned 28.4 points (Figure 1). In Grand Prairie ISD, students in the Time To Know classes 

also spent more time using authentic tasks and problems, and more time explaining their reasoning. In 

addition, lower performing students made the greatest gains, narrowing the achievement gap in math. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

English language arts results 

In English language arts, the Time To Know students outperformed the comparison students on 

vocabulary growth. For example, Whitt students scored an average of 22.3 out of 30 points, while 

the control school students scored 17.8 points (Figure 2). In addition, across all the schools, 

students in both groups also made statistically significant gains in the six key writing traits as 

measured on the TAKS Writing Assessment: focus and coherence, organization, development of 

ideas, voice, and conventions. 
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“Time To Know allows us to speak to a digital generation,” said Crumley. “I see what’s happening in 

the classrooms. Teachers are excited and students are motivated. It’s worked beautifully.” 


